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DIALOG: Carcoustics has operated a location in Mexico since 2008. What 
were the success factors in setting up the location?
DO: Carcoustics actually had a presence in Mexico before 2008 with its then largest 
plant in Tizayuca/Hidalgo. Owing to constant changes in markets and customer require-
ments Carcoustics developed a strategy back then that aimed to focus on core tech-
nologies and competencies and on independence from materials. Our plant in Tizayuca 
did not fit in with this new direction and for that reason the decision was made to real-
ize this strategy in a new site.

Carcoustics Industrial de Mexico in Queretaro was founded in 2007 and has 
been supplying customers all over the world since April 2008. Resources and strengths 
were bundled in Queretaro in the two core technologies of aluminum forming and 
thermo forming. A further success factor was the attempt to set up a manageable unit 

with the flattest possible structure. This 
structure was supported from the very 
beginning by central functional units such 
as IT, finance, HR, etc. meaning that ex-
isting standards and processes could be 
applied and new staff trained up fast 
early on in the initial phase.

Special importance was attached 
to optimizing manufacturing processes 
from the beginning of my work in Mexico. 

Besides the introduction of new ideas, a further mainstay of the success are lean man-
agement tools adapted to Carcoustics.

I also succeeded in combining thinking from Central Europe with Mexican cul-
ture. A purely 'German system' would have had as little success as one based on purely 
Mexican values. A significant and difficult process was transforming the predominant 
'white/blue-collar thinking' into behavior and thinking that values every employee. 

D
A further success criterion was 

the introduction of a common ERP system 
that allows the plant to be integrated into 
the global reporting structure. And – in 
addition to all the standards – I was also 
given the possibility and scope to develop 
something new locally. This has been and 
is a significant factor for our success.

DIALOG: An important subject 
is the availability and training of skilled 
workers and managers. How did you 
tackle this challenge and how do you 
proceed with the qualification of staff?
DO: There really is a shortage of well-
trained skilled workers and managers and 
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this is an inhibiting factor for the Mexican 
economy as a whole. There are many 
young people who are eager and able to 
learn and who also aspire to positions of 
management. However, Mexicans often 
do not develop great loyalty to a company 
when they are young. We therefore do 
not just have to train employees ourselves 
in many areas but also try to bind them to 
the company in the longer term.

The systematic promotion of 
English among the management team 
and in the organizational layers not only 
simplifies internal training but also opens 
up the possibility of using training support 
from other Carcoustics plants. 

Besides training within Carcous-
tics we also promote external advanced 
training for key employees, for example 
through university studies. We have also 
succeeded in agreeing a function- and 
task-related pay system for production 
employees that supports the development 
of workers. Every employee also has the 
opportunity to rise within the hierarchy.

DIALOG: Is lean comparable 
with lean? How far does understanding 
go for lean management approaches and 
how does the application of the lean prin-
ciple work in Mexico in practice? 
DO: Carcoustics has global standards for 
the minimum use of lean tools to be ap-
plied in its plants. These lean principles are 
also trained and deployed locally across all 
layers of the organization. In Mexico we 
sometimes adapted a num-
ber of cultural details of 
these tools in order to in-
crease their effectiveness.

Whether lean in 
Europe is the same as lean 
in Mexico? I consider the 
lean approaches to be 
similar, but the handling, 
the interpretation and the focus are not 
always the same. A core difference is, for 
example, the far stronger focus on visual-
ization here in the NAFTA area. 

DIALOG: There are already 
many automotive companies in Mexico 
and others are currently following them. 
What makes Mexico so attractive and 

what importance does the country have for the growth and internationalization strat-
egy of Carcoustics?
DO: Mexico has created a large number of tax incentives over the last 12 years that 
make it interesting for foreign companies to set up manufacturing capacities here and 
to import raw materials and semi-finished products cheaply. However, the government 
that was elected into office two years ago is currently changing the favorable general 
conditions. In addition, special regulations governing the online certification of invoices 
and payrolls have come into force. 

Mexico is an important location for Carcoustics, both to meet local requirements 
and as an export location for various countries around the American continent.

Carcoustics is an important supplier for premium manufacturers in Europe and 
NAFTA. As part of our growth strategy we are planning to expand the current locations 
and to open a further plant with complementary core technologies. We will begin 
with the implementation of 'PU foams' in Mexico in the summer of 2014. This will be 
accompanied by the expansion of our development and industrialization competence in 
our NAFTA technology center near Detroit, USA.

DIALOG: How do you see 
the location developing in the next 
10-20 years? How will Mexico's role 
change in the global network? 
DO: Overall I see a positive develop-
ment for the economic location 
Mexico for the next 10-15 years. 
Provided there are no radical chang-

es in the general economic conditions and the Mexican authorities tackle increasing 
criminality.

The importance of the location will also increase for Carcoustics itself, but we 
have no fixed role model. Carcoustics is changing constantly and continuously adapting 
to current environmental circumstances. Our sites in Mexico will therefore always 
assume the role that best suits us. 

"Carcoustics is changing constantly 
and continuously adapting to 

current environmental circumstances."




