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Workshops in Heidelberg 

When? 

Friday, 21 September 2012  
Friday, 5 October 2012 
Friday, 19 October 2012 
10:00 – 13:00 h 
 
 

Workshops in  Frankfurt a. M. 

When? 

Thursday, 27 September 2012  
Friday, 11 October 2012 
Thursday, 25 October 2012 
19:00 – 21:00 h 

 

 How do you know if you are agile? Does it matter? 

According to surveys from several sources (Versionone (2011), Dr. Dobb's 
Journal (2008), Shine Technologies (2003), the benefits of agile projects are:  

  Higher productivity and lower cost, 

  Improved employee engagement and job satisfaction, 

  Faster time to market, 

  Higher quality, and 

  Improved stakeholder satisfaction. 

Nevertheless, the Chief Information Officers to whom we have spoken want to 
be agile, but fear it can be interpreted as: 

  Programming without knowing the requirements 

  No documentation…ever 

  No management controls on costs 

  No visibility on project progress 

  An impossible change to realize 

  And, and, and… 

Therefore, we decided to put our project management expertise together with 
our “let’s deliver” philosophy and create a workshop to discuss making IT 
projects Agile. Since we know that Business Intelligence (BI) projects require a 
specific IT environment, we have included focus on the Agile BI. 

Workshop objectives 

By the end of the workshop, you should 
be able to: 

  Explain the difference between 
Agile projects and Waterfall 
projects 

  Know about some of the different 
Agile approaches 

  Know the requirements for “Agile 
BI” 

  Decide on the next steps you would 
like to take to “Go Agile” 

 Workshop topics 

  Review of Waterfall Software Development Lifecycle 

  Introduction to Manifesto for Agile Software Development 

  Side-by-side comparison of Waterfall to several Agile frameworks 
Discussion on making IT projects agile 

  Discussion on is it really worth the effort? 

  Definition of agile BI 

  Discussion on the requirements for Agile BI environments and 
organizations 



 

 
MaxMetrics provide expert advice and guidance about the 

topics of Business Intelligence and Business Analytics. Our 

experts support organizations in implementing complex 

projects and programs and in optimizing management and 

decision taking. As an international Management and IT 

                    GGooiinngg  AAggiillee  
                    Making IT and BI Projects Agile 

                           There is an agile manifesto that defines the principles of agile software         
                       development (http://agilemanifesto.org/) and there are several different agile  
                   frameworks or methodologies (e.g., SCRUM, Kanban, FDD, Extreme  
               Programming, and DSDM). Even if your organization does perform iterative,  
        incremental development, you may or may not be agile 

 

 

Consulting firm we offer services in the area of data 

warehousing, business intelligence, business analytics and 

performance management. Our portfolio encompasses 

consulting engagements, seminars, workshops and 

assistance in your effort to maximize investments. 

www.maxmetrics.com 

the power of expertise 

Copyright 2012 © MaxMetrics – All rights reserved 

 

Target Audience 

  Anyone interested in agile IT and BI 
projects, 

  Executives and managers that have 
been involved in IT or BI projects 
and are considering implementing 
an agile process or have tried to 
implement an agile process will 
benefit most from the discussion. 

 Seminar Leader 

Gloria Miller is a Managing Consultant at Maxmetrics GmbH. 
Miller has more than 20 years experience in Information 
Technology and Business Intelligence/Analytics. Typically she is 
leading projects that involve some type of complexity such as 
cross-functional teams (business, IT, vendors), geographically 
distributed, culturally diverse, large teams,  challenging 
timelines, or high-organizational importance. 

Miller is a Certified Scrum Master (CSM) as well as a Project Management 
Professional (PMP®). She has university degrees in business, computer science, 
and electronic technology.  
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Registration 

Tel: +49 (0)6221 6057-18 

Fax: +49 (0)6221 6057-98 

Email: register@maxmetrics.com 

Online:  
www.maxmetrics.com/events-
news/agile-bi  

  I will attend the Agile BI-Workshop in Heidelberg 

 Friday, 21 September 2012 

 Friday, 5 October 2012 

 Friday, 19 October 2012 

 I will attend the Agile BI-Workshop in Frankfurt 

 Thursday, 27 September 2012 

 Thursday, 11 October 2012 

 Thursday, 25 October 2012 

 I cannot attend, but please send me more information 

 Please contact me personally 

  Organization   _______________________________________________  

  Name, Position   _____________________________________________  

  Email   _____________________________________________________  

  Tel   _______________________________________________________  

 

http://www.maxmetrics.com/events-news/agile-bi
http://www.maxmetrics.com/events-news/agile-bi

